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The context of contemporary Christian leadership is 
significantly different from that of fifty years ago, both in 
the 'North' and the 'South'. The emphasis on growing 
local churches and vibrant fellowships places enormous 
pressure on the pastor to demonstrate effectiveness 
through church growth. The globalisation of vision 
which every mission group now professes puts pressures 
on any leader of a mission group, however small or 
large, to demonstrate global reach to show effectiveness. 
The proliferation of Christian organizations responding 
to the variety of challenges in mission has resulted in the 
development of a variety of structures and institutions for 
which there are few traditional historic Christian models. 
Inevitably, they have had to draw on secular models of 
leadership. The desire to demonstrate Christian values 
and commitments in such situations introduces tensions. 
A curso y survey of recent Christian histo y suggests that 
these tensions and pressures on Christian leadership 
have produced more casualties than successes. It is 
essential that we take pause and reflect on biblical 
patterns of leadership 

Leadership and Security 
A very important requirement of leaders is that they 
provide security. To do this they need to be secure in 
their own identity. God gives his children the security 
that they are his sons and daughters; saved by grace, not 
through their own efforts or striving for success. Such 
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deep inner security means that they can be free of self 
concern; free of the need to find their identity and 
security in the affirmation and adulation of others. Jesus 
gives a penetrating analysis of the insecurity of human 
leaders in his criticisms of the Pharisees in Matthew 23. 
They love the best seats at feasts, they love to be called 
Teacher and be greeted with respect. Jesus admonishes 
them that they should rather be servants. A servant is a 
person with no identity: only those whose identity is 
secure can afford to take such a demeaning role. The 
Pharisees are seeking their identity through affirmation 
by others. Such a process means they cannot be 
servants to others. Jesus' analysis points out the grave 
temptation for religious leaders to seek their identity not 
from God but from affirmation by others. Leaders who 
enjoy true security in their identity from God can in turn 
provide the security that others look for from leaders. 

If power is truly to bring 
healing and empower others, it 
has to flow from the bottom up. 

Leadership and Power 
We cannot separate leadership and power. Yet it is in 
this area of the exercise of power that leadership often 
stumbles. Jesus t a u ~ h t  and demonstrated leadership 
within the context ofjhe exercise of power. He pointed 
out the current models in Luke 22:25 'The kings of the 
Gentiles exercise lords hi^ over them and those in 
authority over them are cailed benefactors.' He criticized 
the way in which the Pharisees exercised power. 'They 
tie on to people's backs loads that are heavy and hard to 
cary. '  (Matt. 23:4). 

Jesus identified these models as power and control 
from the top. Jesus did not withdraw from exercising 
power. He commanded evil spirits to depart; he taught 
with authority; he called people to leave all and follow 
him without apology or qualification. He noted that the 
perspective through which the disciples were interpret- 
ing his own exercise of power was through the Gentile 
models. These models were pyramidical authoritarian 
styles of leadership. One person was on top and 
eveyone else was at the bottom and served the top 
man. The more people who served you, the more 
important you were. 

There have been many attempts to prevent and curtail 
this power through domination. Western society has 
tended to agree that such power will corrupt anyone 
who handles it. Its answer has been to sanitize the 
exercise of power with institutions and structures of 
accountability in boards and committees. 

Jesus taught that if power flows from the top it 
oppresses, whether it is exercised by personal fiat or 
through institutions. Jesus turned the pyramid of hier- 
archical power on its head. His emphasis was on service. 
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He identified the greatest person as the one who served 
the most people, not the person whom the most people 
served. Jesus is saying that as power flows from the 
bottom it empowers: that leadership is to be a leadership 
of empowerment: that leadership should empower 
others and not control others only; that the pattern seen 
among the Gentiles is of power and control from the top: 
but that if power is truly to bring healing and empower 
others, it has to flow from the bottom up and not trickle 
down from the top. 

It needs to be recognized that power is demonstrated 
not in might but in weakness. Weakness in a leader is not 
a negative point. Jesus was at his weakest in his self- 
abandonment on the cross. Paul had his thorn in the 
flesh. In 1 Corinthians he stresses the weakness of God, 
and his own weaknesses (1:25, 4:ll-13, 2 Cor. 4:7, 
64-10, 11:23ff.). 'If I must boast, I will boast about 
things which show how weak I am.' (2 Cor. 11:30). Paul 
did not think his role as a leader was undermined if he 
did not show perfection in every area of life. We need to 
recognize that if God gives us a certain aspect of 
weakness, such as ill-health, our role as a leader is not 
undermined. Being vulnerable as a leader is a strength 
rather than a weakness. 

The basis for power in weakness is of course that 
power is related to the cross, where life comes through 
death. No Christian and so no Christian leader is exempt 
from bearing the cross. The cross is the mystery of life 
through death. Death to oneself brings life to others (2 
Cor. 4:12 'This means that death is at work in us, but life 
in you'). The cross means that a leader is not to expect 
self-fulfilment, but rather self-abandonment, in that he 
brings life to others. Dying to oneself finds fulfilment in 
empowering others. 

Christian leaders who are 
convinced the Lord is in 

control of all processes are able 
to liberate and enable people. 

So  we need to accept the reality of power. We need to 
recognize that power from the top can be oppressive 
and needs to be hedged about with power from the 
bottom, power in weakness and power released through 
self-abandonment. Power is to be exercised to make 
others stewards so they may become fully the image of 
God. This will include the right use of resources, 
efficiency, proper management and planning. Power in 
leadership is not the renunciation of power, it is the 
correct direction and channelling of power for its proper 
purpose. 

Leadership, People and Process 
To achieve the objectives of an organization, a leader 
has to deal with people and a process. Since many 
factors beyond the control of the leaders influence the 
process, leaders tend to turn their attention to the control 
of people to achieve the objectives of the organization. 
Modern management appears to provide the means for 
achieving the control of people through the clear 

definition of lines of responsibility through which power 
flows and through spaces in which power is exercised. 
This is assumed to provide control of a process. 
However it often ends up as the control of people. 
People are only allowed to operate in a certain space 
and grow in a certain direction and line. John Stott notes 
in Issues of Christian Leadership1 that management is 
derived from the Latin word manus, a hand, which 
denotes the handling of people as if they were com- 
modities and the term manipulation comes from the 
same root, Stott notes. 

By contrast, effective Christian leadership should 
enable people to deal with the process in such a way as 
to fulfil the organization's objectives. A Christian under- 
standing of stewardship would suggest that each individual 
should have the freedom of the steward. Christian 
leaders who are convinced the Lord is in control of all 
processes are able to liberate and enable people rather 
than attempt to control the process through controlling 
them. 

Managing is equated with 
caring, not with ruling. 

We see this confidence in God's overall control of the 
process in Jesus' own stance. He says: 'My Father is 
always working, and I too must work'. (John 5:17). The 
example of Jesus is that he was able to say that 'as the 
Father sent me, so I send you'. (John 20:21). I send you 
because the Father is at work. The Father is at work, 
therefore you work. The corollary of that is that we are 
but unprofitable servants (Luke 17:10), because the 
work of the kingdom does not depend on our work. It 
depends on God, who is at work, therefore he is in 
control of the process. It is not just that God has made a 
plan and the process depends on us. Rather, he is at 
work so the process is still under his control and I 
become a fellow-worker with him. The Pauline vision of 
being fellow-workers with God (1 Cor. 3:9), is the basis 
for such confidence in God's sovereignty over all 
processes of management. 

Creating Space 
Creating space for others to exercise their gifts is 
arguably the definitive role of a Christian leader. It is the 
leader's responsibility to create space for people to 
recognize their own gifts of leadership and to begin to 
exercise them. Jesus sent his disciples out on missionary 
journeys; he allowed Peter to try to walk on the water- 
even to enable him to learn a lesson. Paul took people 
along with him on his journeys and created space for 
them. Barnabas is a very good example of this. Paul was 
initially suspected by the Christians for good reasons. 
Barnabas takes the former persecutor to the right place 
and gives him opportunity to teach. He did not set an 
agenda for Paul and tell him what to do. Barnabas took 
time. First he provided Paul with security against those 
who attacked him because they thought he was a spy. 
Barnabas provided Paul with protection. Secondly, 
Bamabas provided Paul with an opportunity for creativity, 
for Paul to do what he could do, to teach. In the incident 
when John Mark went with Paul and Barnabas, it was 
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Creating space for others 
to exercise their gifts is 

i 

I i the definitive role of a 

clear that John Mark disappointed Paul in some way. It 
was Barnabas who wanted to take John Mark with them 
to revisit the churches (Acts 15:36ff.). When Paul refused 
to take him with them, Barnabas took Mark with him to 
Cyprus, keen to give John Mark space. 

Christian leader. 

Biblically, leadership is created in a space; a space for 
people to grow, take risks, be creative, take initiatives, 
and learn by their mistakes. For people to do this, they 
need the security of knowing that if they make a mistake, 
it is not the end for them and does not mean 
unemployment or even loss of confidence in them. We 
therefore have to ask of any organization whether it 
provides security and space for leadership to grow. Does 
the organization plan for the development of leadership? 
It is the leader's responsibility to create space for people 
to recognize their gifts of leadership. When such space is 
not created, we have the 'young turk' syndrome. 
Younger creative people with a vision and commitment 
to the organization feel that certain policies are vital for 
the development of the organization. They often identify 
those policies with the contribution that they themselves 
can make. The leader at the top can easily be threatened 
by such young turks, precisely because they are res- 
ponding to the situation where space has not been 
created for them. What can be done to avoid tragic 
confrontation? This all too often leads to the most 
creative new minds having to leave the organisation and 
to mediocre time servers emerging as those at the top. A 
process must be initiated to enable the leader to create 
space for a new generation of leaders to emerge. Older 
leaders must not be threatened; their own position must 
be affirmed. God has given them a position of leadership 
and we should acknowledge that. But their own growth 
requires that they find their security not in controlling 
others. They must be encouraged to exercise leadership 
by guiding a process rather than by controlling people. 

Leadership in the institutional church 
In the Pastoral Epistles, the qualification for a church 

, I I . leader is his ability to manage his own family well. 'For if 
a man does not know how to manage his own family, 
how can he take care of the church of God?' (1 Tim. 

0% 3:5). The image of the family occurs again when Paul 
I instructs Timothy on how to relate to others in the 

1 7  church. He is to treat older men as fathers, younger men 

I 
as brothers, older women as mothers and younger 
women as sisters. (1 Tim. 5:l-12). The context within 
which Timothy is to exercise his leadership is the context 
of the family. Within the family management is a matter 
of caring and shepherding. Leadership in that context is 
about caring for people, being committed to them, and 
exercising proper discipline. Paul speaks of managing 
the family, and taking care of the church (1 Tim. 3:5). 
Managing is equated with caring, not with ruling. 

In Israelite society, the household was the basic unit, 
often of up to 100 members in the Old Testament. 
Christopher Wright writes: 'Israelite society, then, as a 
fabric of such sturdy units enjoying considerable auto- 
nomy and social freedom, was socially decentralized and 
non-hierarchical. It was geared to the social health and 
economic viability of the "lowest" units, not to the 
wealth, privilege or power of the "highe~t" . '~  And this 
model of the household is taken up in the New 
Testament where the church is the household of God 
and its leaders are elders. The church is to be a family of 
families and its leadership appropriate for families. 

This leadership is plural. We find Timothy called to 
appoint elders, to be a leadership team. This cadre of 
elders provides a large band of middle management. We 
do not find much middle management in churches. 
There is usually one leader with no middle level manage- 
ment at all. Timothy is placed as overseer of this cadre, 
but there is no line between him and the cadre. He is to 
oversee them, but he is not in a position of control over 
them. His task is to facilitate the elders, deacons and the 
families. We need to develop this pattern in our 
Christian organizations with a larger band of middle 
management and the senior people as overseers, not 
people in control over others. 

The model they are to follow is the model of the 
family, not of the secular business organization. In the 
family, the head is the father, not the patriarch. People 
have sometimes been negative about paternalism. But 
perhaps this has been because the role of father has 
been confused with that of patriarch. A patriarch controls 
everything. A father is to be the one who facilitates the 
family. People need the support and protection that a 
father can bring. The father provides the background; is 
always there to fall back on. A father facilitates, and that 
requires not control but trust. A father likes to trust his 
children and see them try things. A father expects to see 
his children grow. By contrast a patriarch controls, he 
treats a person as incompetent. A father treats his 
children as full of potential, which emerges as they are 
trusted. 

A Christian leader makes the 
transfer of leadership possible 
by nurturing people who will 
accomplish more than he will. 

The Snares of Leadership 
One Christian leader described a downward spiral that 
some leaders take. First, they become inaccessible to 
their colleagues. This communicates that their colleagues 
are unimportant, mere functionaries to do their will, not 
people to consult or support. There are stories of the 
wives of such leaders who have to resort to ringing them 
up from a public call box under an assumed name to 
book an appointment with them merely to get time to 
talk with them. 

The second stage is that people become unaccountable. 
While there may be some formal paper relationship of 



accountability to a board, in fact the leader's decisions 
and actions are never called to actual account. Again we 
all have heard of the style of some leaders who even 
pride themselves on being able to fix and manage their 
own boards. Yet this was not Paul's style. Despite the 
great success of the Gentile mission he returned to 
Jerusalem to discuss the implications with the council 
there. (Acts 15). 

The third stage is that such leaders become infallible. 
They cannot be criticized. They can fend off criticism 
with a number of defence mechanisms. 'This is just an 
opinion of you and few friends'; 'The trouble is that 
people bring their own personal agendas and are not 
committed to the common task (as I am)'; 'Rather than 
spend your energy criticizing, earn your right to speak by 
taking some of the burdens of the job'-(usually fairly 
menial ones are offered). But behind all these defence 
mechanisms is the refusal to countenance the possibility 
that they themselves might be mistaken. Rather than 
consider that possibility, they counter attack with a 
counter criticism. Finally such leaders become immut- 
able. They cannot change. No forces can move them, 
and no change is possible. They seem to take on that 
quality that belongs to God alone. 

The vision that destroys 
A second downward spiral is caused by bearing the 
burden of a vision which presses down, rather than bear- 
ing the vision lightly. By definition leaders, especially 
Christian leaders, have been given a vision they seek to 
fulfil. The offer of Jesus is that the burden of this vision 
can be a light burden because it is his burden. The snare 
for the Christian leader is to so identify himself with this 
vision that he owns it exclusively. When that ownership 
becomes exclusive, the vision becomes a burden that 
begins to destroy. The Christian leader is tempted to 
associate his identity and worth with the movement1 
organization which he has created to fulfil his vision. The 
burden destroys him and threatens his family life. It also 
seriously hampers the transfer of leadership. This is one 
of the most critical weaknesses in para-church organiz- 
ations and Christian organizations in the Two Thirds 
World. The bearer of the vision so identifies himself with 
the vision and task that it becomes increasingly impossible 
for any others to fill those shoes. It is essential to 
recognize that Jesus handed his vision and task over to 
his disciples and affirmed that 'greater works than these 
will he do'. (John 14:12). Jesus' attitude was to enable 
his disciples to do greater exploits than he. A Christian 
leader makes the transfer of leadership possible by 
nurturing people who will accomplish more than he will. 
Leaders are many times tempted to affirm their leader- 
ship through the obviously inferior performance of their 
younger co-workers. While Jesus confined himself to 
Palestine, the training he gave in Palestine to his 
disciples prepared them for the ends of the earth. He 
gave them a larger vision and role and promised they 
would accomplish greater things than he. 

While Jesus prepared his disciples for a global role, he 
was deeply conscious of the snare the evil one would lay 
for them. He spoke feelingly to Peter: 'Simon, Simon, 
behold, Satan demanded to have you, that he might sift 
you like wheat, but I have prayed for you that your faith 
may not fail; and when you have turned again, strengthen 
your brethren'. (Luke 22:31). 

It is therefore vitally important that we pray for our 
leaders. They are in the front line and particularly 
vulnerable to Satan's attack. We need to pray that the 
leaders are constantly open to the Holy Spirit so that he 
may continuously blow through them. This is not a 
matter of focusing false attention on individuals. We 
need to pray for the corporate body of leaders, that they 
as a body may be open to the Spirit of God. 

The Point of No Return 
What action should we take when things have already 
gone beyond the point of no return? If the leader has got 
to the point where helshe is immutable, then the 
strategy is to pray for their removal. This has been a v e y  
powerful strategy in my experience in recent months. 
The full stow of the overthrow of President Marcos 
according to Filipino Christians is that he was over- 
thrown by the power of prayer. The hundreds of 
thousands of people around the military camps in Manila 
in February 1986 included many church groups at 
prayer. Christians had been praying for his downfall for 
over two years. They speak of an unseen hand guiding 
the many different events that led to his overthrow. They 
speak not of People Power but of Praying People 
Power. 

If the leader has got to the 
point where helshe is 

immutable, then the strategy is 
to pray for their removal. 

What about when someone has not become immutable, 
but is genuinely tying to do a good job and yet is 
perceived by his subordinates as being autocratic? 
Perseverance is required. Paul urges that people be 
subject to the governing authorities in Romans 13, 
because they are 'God's servants working for your own 
good'. These were autocratic rulers of the Roman 
Empire, but Paul urges due submission when they fulfil 
their task of rewarding good and punishing evil. The 
same must apply to Christian leaders. Submission to the 
leader in the institutional context is right. But it is also 
important (as in the case of state rulers) that leaders are 
constantly reminded what the good is that they are 
meant to reward. Autocratic leaders must be encouraged 
to see that the true role of leadership is to allow people 
space to develop and exercise their gifts and to grow. 
The context for viewing this is the family. Just as the 
elder or father in the family has a role in providing 
security and space for people to grow, so the leader in a 
Christian institution must be encouraged to evaluate his 
performance by what would be appropriate for a father 
in a family. Good fathers are ,neither hatchet men, 
tyrants or bureaucrats. Just as the family has a role in 
calling the father to be what he ought to be, so  the 
Christians in an institution have a role to offer construc- 
tive critique on how their leaders may better serve and 
facilitate them. If the role of a Christian leader is to be a 
servant, then those he is supposed to serve have an 
important role and right to say how they need to be 
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served. In one recent instance a Christian leader was 
perceived to be gravely inefficient in a task he was doing 
for a team. When he was notified that he was not serving 
the team as they needed to be served, he graciously saw 
the point. Without confrontation or loss of face he took 
on a more appropriate role for his gifts. Of course in 
addition the family ought to pray that God will change 
and educate such a leader. 

i Cultural Patterns of Leadership 
I 

How do cultural patterns relate to the biblical patterns of 
I leadership? Can cultural patterns, channel and reinforce 
I the biblical model in an appropriate way? Research is 

needed into cultural patterns which best empower 
people. For there are different leadership patterns and 
types of leadership in different cultures, social classes 
and castes. In the 1986 Dimbleby lecture on BBC 
Television, Sir John Harvey Jones, the managing 
director of ICI rejected the current vogue in Britain of 
importing leadership styles from Japan, Germany and 
the U.S.A. They each have their own cultures which are 
different from British culture: 'We are not them', he said. 
His point was that in order for British people to work 
well, they had to be enabled to be themselves, and that 
could not be done by importing alien management 
styles. The same is true and needs to be said v e y  loudly 
in the Christian world. 

In India, the most successful businesses are family 
businesses. The Tata and Birla Corporations run a vast 
percentage of Indian businesses. Both are family corpor- 
ations. Husband, wife, children, brothers and sisters are 
all involved in family businesses. They are successful 
because of  the loyalty, commitment and efficiency which 
the family relationships enable and promote. In the west 
family businesses and family relationships in business are 
suspected for a number of reasons. 

It is the leader's responsibility 
to develop a sense of 

community in the organization. 

First, the west as we have noted is suspicious of power 
residing in people and relationships. It prefers power 
sanitized through institutions and companies. Secondly, 
the west is v e y  suspicious of anything that might give 
the appearance of nepotism. It is so suspicious that it 
prefers no family relationships rather than allow the 
process to operate where the family relationship gives 
the opportunity for work together, which is then to be 
evaluated on merit. Thirdly, Britain in particular is in the 
grip of a secularism which, according to the current 
Archbishop of York, Dr. John Hapgood, actually believes 
that society runs more efficiently if it is run by total 
strangers. The result is that people are very lonely in 
their workplace. Managers are moved on e v e y  two or 
three years. People in receipt of welfare payments are 
sometimes treated with disrespect as a positive discour- 
agement to applying for benefits. Such is the western 
view of family relationships in business. Which model 
would the bible affirm? It may be no accident that in 
Britain itself, Asian family firms have made such a 
success of corner shops and takeaway food stores, that 

Prince Charles commended their work patterns to the 
nation. In this way they were introducing an effective 
alternative to the dominant cultural pattern. 

The Rewards of Leadership 
A particularly important issue for Christian leadership in 
the Two Thirds World is the relation between financial 
remuneration and responsibility in Christian organiza- 
tions. A long established para-church organization in 
India has a budget of eight million US dollars. It found it 
v e y  difficult to fill its management positions over a 
number of years, especially in administration, finance 
and marketing. To attract the best talent it offered 
salaries at 'market-rates' in the interests of efficiency and 
effectiveness. This caused bewilderment among local 
support groups. One support group pointed out that the 
entire support raised within one state of India could go 
to pay the saiay of only one official. A letter signed by 
the pastors who faithfully raised the support in the state 
showed that most pastors earned only a fraction of the 
salaries being offered. While this point is well taken, 
what are the demands of Christian stewardship in the 
effective management of an 8 million dollar a year 
operation? 

Some Christians assert strongly that people should be 
rewarded according to their need, not according to their 
status. S o  an office typist with five children may need 
more than a finance officer with none. Personally I do  
not have a problem with higher financial remuneration 
for those in leadership at certain levels. Family expecta- 
tions, change of lifestyle, and the need of greater 
facilities to get the job done are legitimate reasons for 
higher financial remuneration. The problem with higher 
remuneration and higher status is that they tend to 
alienate the leader from others in the organization. It is 
this which must be addressed. It is the leader's responsi- 
bility to develop a sense of community in the organization. 
It is then that the financial and status aspects are seen in 
their proper perspective-not as propelling individuals 
away from the rest but affirming their contribution and 
worth to the vision commonly shared. The leader's task 
is to create this sense of community. In the last analysis 
the community's commitment to the growth of the 
ministy and its joy in seeing the ministy expand will 
prevent questions of remuneration and status from 
acting as alienating and fragmenting factors. 

Evaluating leadership 
How do we evaluate leadership? What are the criteria? 
First, is my leadership empowering others? Have others 
become bold enough to act on their own? Such an 
ability depends on the clear conviction that the Holy 
Spirit works in other Christians who are different to us. It 
depends on the conviction that if other Christians are not 
being used, then the Spirit is being quenched. Thus 
leaders have to create an environment where they are 
empowering people, where people can act on their own 
in the context of accountability to the body. 

Secondly, has trust increased? Trust characterizes the 
relationship between the Father and the Son in the 
Godhead. In Jesus' parable of the apprentice carpenter 
in John 5:19-21, the Father 'loves the Son and shows 
him all that he himself is doing.' (5:20). The Father 
shows the Son because he trusts him. Is trust in our 
Christian organizations based on success? Research 
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done in Australia on those groups that are engaged on 
Church growth reports a high degree of burn out after 
only five years. John Mallison in reporting this notes 
that the high investment made in 'success' may well be 
responsible for this burn out. Trust is under great 
pressure between friends when one is given a leadership 
role and the other is responsible to himlher. So  the 
question is 'Having worked together now over one or 
two years, has trust increased, or have I become more 
cynical about the other person? Have I come to the 
conclusion that they make so many mistakes that I really 
cannot trust them?' The extraordinary thing is that if trust 
is built up, even when a person is incompetent, the 
leader can address his/her incompetence or inability on 
the basis of trust rather than on the basis of authority. 
The leader can be firm, rebuke laziness, inefficiency and 
failure to live up to commitments. If trust in the 
relationship is not based on success, then such a rebuke 
does not undermine trust. 

According to some, the problem in organizations is 
that accountability is built in to the life of the organization 
not through trust but through paperwork. In many 
cultures personal relationships are replaced by legal 
ones. Such organizations have veered too much to a 
business approach in their life and not given enough 
weight to the biblical approach which builds personal 
relationships of trust. Trust does not replace the respon- 
sibility to manage well. But management is not a stick to 
point at someone to get them to do what we want. 
Management entails the responsibility to provide security, 
space, protection and training. Creating this sort of 
environment enables trust and a good relationship to be 
built up. 

Thirdly, is the control shifting from people to process? 
Do people sense that our concern is not to control them 
but to guide the process? By focusing on the process, 
differences and disagreements can be prevented from 
becoming inter-personal battles and personality clashes. 
They are then merely differences about the way of 
understanding the process. 

Biblical themes 
Among the biblical themes that enable us to address 
issues of leadership the following can be identified. First, 
there is the response of leadership to an impasse. When 
the disciples were unable to heal the epileptic boy, Jesus 
provided the steps to address an impasse. The first step 
is to begin with self-examination, not with a better 
strategy, or with greater power to ram through the 
impasse. There must be a pause for examining oneself. 
Jesus linked the disciples' powerlessness to heal with 
their personal unpreparedness. He prepared them to 
realize their inability and their impurity. Both of these are 
addressed through prayer and fasting. Through prayer 
they throw themselves on God's mercy. Through fasting 
they discipline their bodies to enable God's cleansing to 
take place. 

Secondly, there is the issue of leadership and depend- 
ency. Secular leadership thrives on making other people 
dependent on it. Jesus charged his disciples to take 
nothing with them, but to make themselves dependent 
on the response and hospitality of others. This was to 
highlight their status as messengers and not as power 
brokers. It was also to develop a relationship of mutual 
dependency between leaders and followers. 

Thirdly, there is the issue of leadership and failures. 
How do leaders deal with those whom they have 
trusted, and yet who have failed them? Jesus' awareness 
that Peter would fail did not make him write him off, but 
made him work for Peter's restoration. Jesus even tells 
him 'When you have turned again, strengthen your 
brethren' (Luke 22:32). Jesus' focus is on the restoration 
rather than on the discipline of failures. Peter could have 
the assurance that in spite of his failure he could expect 
restoration from Jesus. This could of course lead Peter to 
complacency, but Jesus addresses the danger of com- 
placency by lifting Peter to the highest. He focused on 
Peter's deepest commitment, his relationship to himself 
and to the ministry. The attitude to failures in subordinates 
should be for restoration rather than for discipline. 

A leadership paradigm 
I would like to suggest the Trinity as a model for 
leadership. While Jesus continues to be the focus as he 
was incarnate and shared our life, it is the total trinitarian 
framework that provides our theological basis for 
leadership. 

As Trinity, God is a community, a team within himself. 
God is a Trinity. The Father, Son and Holy Spirit act in 
community; the Father does not act alone. While the 
three persons of the Trinity are differentiated and not 
confused, there is no precedence of status in the sense 
that one always comes first and another always comes 
second. Rather we have what G. B. Caird calls the 
model of the apprentice carpenter. In John 5:19ff. Jesus 
says 'The Son can do nothing of his own accord, but 
only what he sees the Father doing'. In v.22 we read 
'The Father judges no one but has given all judgement 
to the Son, that all may honour the Son, even as they 
honour the Father.' In other words, the initiative and the 
signal to act does not always come from one direction. 
The flow is circular within the Trinity. And the flow is 
circular from them to the world. We have here a 
leadership team. 

Management entails the 
responsibility to provide 

security, space, protection 
and training. 

Within the Trinity we perceive different roles highlight- 
ing aspects of leadership. The Father provides care and 
security and gives people their identity. They are 
members of his family, his sons and daughters. As Father 
he cares for his children. He provides them with space 
and opportunities to grow as any earthly father would. 
The Son has a different role. He became incarnate, born 
as one of us. He shared our humanity and carried our 
griefs, burdens and sin. His role on earth was as a 
servant. His role in the heavenly sphere is (according to 
Hebrews 7:25) to intercede for us. He is our go'el, our 
redeemer, our mediator. The Son gives the 'one of us' 
dimension to leadership. The Spirit has yet another role. 
He is our enabler-companion (parakletos). He is the one 
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who empowers God's people with gifts for service. His 
gifts are our resources for us to develop by his power. 

Conclusion 
To develop an adequate theology for the practice of 
Christian leadership, we therefore need to draw on the 
Trinitarian understanding of God: the Father who 
provides security and space, the Son who models 

servanthood, and the Spirit who empowers other's gifts. 
The role of Christian leaders is to facilitate the community 
and the environment in which others can exercise the 
gifts which the Spirit gives them for the benefit of all. 
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